OBJECTIVES FY 07/08 (Approved 11/4/07)

1. OUTREACH

a) Send out NWTRCC ads and announcementsto alternative
mediafor free publication - especially PSA’sfor radio.

b) Build onideasfrom young organizer panel at conference
using theyoung adult review committee.

c) Articlein M TAPto encourage speakers bureau/ community
speaking and how NWTRCC can assist

d) Promote War Tax Boycott effort
€) Do skillstraining at May meeting on outreach techniques

2. MEETINGS

a) Organizetwo Coordinating Committee meetingsin May ‘ 08
andfall * 08.

b) Arrangefor NWTRCC representativesto go to at |east three
additional group’snationa meeting: Pax Chrigti, Gandhi Con-
ference, Natl Vetsfor Peace, Christianity and anarchy

¢) Add skillstrainingsto meetings, incl. talkingto media

3. NEWSLETTER
a) Publish six issues of newsletter More Than a Paycheck.
b) Send bulk copies of newsdletter to network folks on request.

¢) Include a camera ready ad in December & Feb issues.
(Rick Bickhart to design). Makeit availableelectronically
onweb (Peter Smith).

4. NETWORK
a) Updatethe Network listintheearly fall.

b) Respond to requests for basic WTR information and con-
nect with local contacts.

¢) Recruit 5 new areacontacts, especially for states currently
not covered, or for areas sparsely covered (Coordinator to
dowiththehelp of Ad Com).

d) Encourage new or existing groupsworkingon WTR to affili-
atewith NWTRCC. Goal of 3 - emphasison youth groups

€) Survey of aternativefundsand makeareportin MTAP.
f) Follow up on &ffiliates project

5. LITERATURE - PRINT RESOURCES
a) Fill literature orders.
b) Update or discontinue old literature stock as needed.

c) Write briefs on legal issuesthat arise. -Start other issues:
citizenship; refer to* 05 training tape/script for topics

d) Youth review new and old literature- upto 6

6. MEDIA (PRESS, RADIO)

a) Gather information ontheTax Day plansof local groupsand
send to everyone on the NWTRCC network list for local
presswork.

(media, con't)
b) Produce anational pressreleasefor Tax Day and distribute
to media(especially those who have responded in the past).

c) Do additional mediawork related to War Tax Boycott.
d) Publicizevideo contest and winners.
e) Create/distribute PSAsfor Tax Boycott.

7. DIGITAL RESOURCES - WEB

a) Regularly post the newsdletter, PSAs, and NWTRCC re-
sourceson theWeb (Peter S& EdH). Add video clips. Link
toweb blogsrelated to wir (add disclaimer as needed).

b) Maintain list serve (Robert Randall).
c) Post Practicals as updated and ready (Susan Q & Peter S)
d) Conduct the video short contest; post winnerson web.

€) Continuework of video committee; set specifictimelinefor
longer film project
f) Keep the website updated.

8. COUNSELING AND LEGAL INFORMATION
a) Provide WTR counseling on request.

b) Review and disseminatein coordination with lega point per-
son changesin lawsand regul ations pertinent to WTR thru
newdletter & emailsto counsalor list. (Lincoln & Ruth)

c) Offer new-counselor training once ayear and/or atraining
for trainers.

d) Keep list of lawyersand accountants. Ask local groupsfor
names and contactinfoto add tolist.

€) Recruit and train at | east one person within each Boycott-
Sponsoring organization.
9. FUNDRAISING

a) Raisefunds as necessary to accomplish the above, includ-
ing: Collect alist of religiousfundersto approach.

b) Recruit fundraising volunteersand set them to work.

¢) Send out annual duesformto affiliates. Call groupswho are
behind on effiliatefees.

d) Video committeework on grantsfor film projects.

€) Exploreresourcesfor funding youth outreach workersin
the NWTRCC office. (ask Susan Q about thisidea)

10. SUPPORT

a) Offer support for WTRs by sending cards to people who
have been collected on; send to somewho live bel ow tax-
ableincome, recognizing thevalue of that choice.

b) Promotethe WTR Penalty Fund. Put on May agenda. (Pe-
ter Smithtoinvestigate)

\olunteers means that we volunteer to do the work, not that Coordinator recruits.



